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Montgomery Township School District 
2024-25 Budget Development Process 

The budget development process is always ongoing with 
the board, administration and community. 

● October: Budget Managers informed of the budget development 
process 

● December: Budget requests due from all budget managers 
Administrative review of budget requests and meetings with 
budget managers in an ongoing process through the receipt of 
state aid 

● January/February: Development of budget by Administration 

● February 29, 2024: Received State Aid amounts 
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Montgomery Township School District 
2024-25 Budget Development Process 

● March 1, 2024 – Discussion of Recommended Budget with the 
Operations, Finance and Facilities Committee (OFF) of the Board 

● March 19, 2024 – Presentation of Recommended Budget and 
Tentative Adoption of the 2024-2025 Budget 

● March 20, 2024 – Due Date for Budget Submission to the Executive 
County Superintendent for Review and Approval 

● April 30, 2024 – Public Hearing on the 2024-2025 Budget and Final 
Adoption 
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Montgomery Township School District 

General Fund Local Tax Levy Calculation 

2024-2025 General Fund Local Tax Levy 

2023-2024 Starting Point for Local Tax Levy $87,296,224 

2% Increase permitted on Base $1,690,735 

Maximum adjustment permitted for increase in Health Care Costs $624,967 

2024-2025 Maximum General Fund Local Tax Levy Permitted $89,667,115 

2024-2025 Recommended General Fund Local Tax Levy $89,042,150 
(2.0% raise) 
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Montgomery Township School District 
2024-25 Recommended Budget 

Revenues 2023-2024 2024-2025 $ % 

General Fund $104,344,921 $105,662,192 $1,327,271 1.26% 
Special Revenue Fund $3,910,771 $1,174,600 $(2,736,171) -69.97% 

Debt Service Fund 7,882,397 7,424,648 (457,749) -5.91% 

Total 
Recommended 
Budget 

$116,138,089 $114,261,440 $(1,876,649) -1.62% 
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Montgomery Township School District 

2024-25 Budget Major Sources of Revenue 

Source 2024-2025 +/-$ +/-% 

Local Taxes General 
Fund 

$89,042,150 $1,745,926 2.0% 

Debt Service $6,826,908 -$317,975 -4.45% 

State Aid General 
Fund 

$10,132,681 $10,132,681 9.62% 

Debt Service $597,740 -$130,751 -17.95% 

Reserves Fund 
Balance 

$4,213,849 $1,205,793 -22.25% 

Capital $714,338 $184,338 34.78% 

Maintenance $561,500 $0 0% 
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Montgomery Township School District 

2024-2025 Revenue Distribution 

Reserves Grants (Special Revenue Fund)
6.125% 1.03% 

Misc. 
0.045% 

Local Taxes 
83.9% 

State Aid 
8.9% 
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 Montgomery Township School District 

2024-25 Appropriations 

Function 2024-2025 +/-$ +/-% 

Regular Instruction 29,297,441 959,380 3.39% 

Special Education Instruction 9,636,998 -269,553 -2.72% 

Support Services 11,642,527 185,686 1.61% 

After School Programs 1,244,722 36,477 3.02% 

Tuition 3,322,207 -44,277 -1.32% 

Administration 6,773,303 (166,436) -3.64% 

Operations/Maint. of Plant/Security 9,250,987 169,376 1.87% 

Transportation 6,336,467 -85,268 -1.33% 

Employee Benefits 19,179,393 1,428,600 7.45% 

Capital Outlay 714,638 -519,907 -42.11% 

Special Revenue (Grants) 1,174,600 -2,736,171 -69.97% 

Debt Service 7,424,648 -457,749 -5.81% 
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Montgomery Township School District 

2024-2025 Budget Appropriations 
Distribution 

After School Programs Capital Outlay 
1.58% 0.81% 

Special Revenue Tuition Transfer to Charter Schools (Grants) 1.20% 3.28% 0.03% 

Transportation 
5.68% 

Regular Instruction 
25.55% 

Administration 
6.23% 

Debt Service 
6.98% 

Operations/Maint. of Plant/Security 
7.80% Employee Benefits 

19.96% 

Support Services  10.32% 
Special Education Instruction 10.60% 
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Montgomery Township School District 

2024-25 Major Drivers of Cost 

Driver % of Current Expense 

Salaries 61.5% 

Benefits 21.3% 

Total 82.8% 
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Montgomery Township School District 

2024-25 Budget Personnel Adjustments 
Additions 

Position Salary 

5 Paraprofessionals $30,610/each 

Transportation Nurse $47,025 

Computer Technician $55,000 

2 Psychologists for the STARR Program $75,000/each 

BCBA Teacher $67,315 

Autism Teacher $67,315 

2 Safety & Security Coordinators $59,525/each 
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Montgomery Township School District 
2024-25 Major Capital/Maintenance Projects 

Funded Through Reserves 

Project Amount 

Security Improvements $250,000 

Playground Equipment Upgrades at OHES/VES $243,000 

Updated MHS Sign $50,000 

New Facility/Transportation Facilities TBD 

ROD Grants 
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C. 

Adop • 4-2025 Proposed Budget - That th Board of ducation adopt the 
2024- • budg t as follows: 

G n ral -und 
pecial R v nu . und 

Debt e1 ic und 
Total Proposed Budget 

105 66 192 
1 174 600 
7A24,64c 

114,261 ,440 

Amount • ed for Tax nd - That th Board of Education 
acknm:vl 9,042 I 0 b ral -und . for th n, uing chool y ar 
_o 4-2 

• ontgom ry portion 
• Ro ky Hill pmtion 

(, . . 

. chool year 2024-202 ). 

• ontgom ry portion 
• Rocky Hill pmtion 

6 216 
J 64 934 

67c6230 
40 67c 

- That the Board of Education 
d bt er ice budget for the en. uing 

  
Montgomery Township School District 

2024-25 Budget Approvals 
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. ~~~~~=ti=n=g_o=u=t~o=f~a~ H=·~~~~~~~====~~=~~~~~~==-t -
optin6 out of us .. 0 ~. . . c • 4-

202 budg t. 

~""""-----"-a.........--==~----"'---=-"-'--"'""-----·""'--'--· """'\"""";v-'"'--al - Appro e th withdrawal of '561 500 from 
includ d in th 2024- o_s L hool di. trict b 1dg t 

o un 1stn mam nanc • or 4-2025 . chool year. 

f. it drawal - 0th r Capital Pro j c . - pprov . th fo lo mg 

lnclud d ir budg t line 6 0, Budg-t d ithdrawal from 'apital R . rve - E c ss o t 
. Ot 1 r Capital Projects i ·' 14. 338 for other capital proj ct co. t of u grade. to school 

v . tibul and pla ground upgrad - . Th otal co . of th s proj ct i. 14,33 , vvhi, h 
r pr s nt n • iture or constrnc ion 1 rn nts or roj t that ar in addition to th 
faciliti -. effici -nc standards d .t -nnined by th Commis ion .r as n -ce. sary to achi 
th ew J r. y tud nt L arnmg tandards. 

  
Montgomery Township School District 

2024-25 Budget Approvals 
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 Montgomery Township School District 

Questions 
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